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Mukilteo Water and Wastewater District
7824 Mukilteo Speedway
Mukilteo, WA 98275
Ph: 425-355-3355 ▪ Fax: 425-348-0645

BOARD OF COMMISSIONERS
REGULAR MEETING
March 6, 2019 ▪ 7:00 PM
FINAL AGENDA
Call Meeting to Order
Roll Call
Approval of Agenda
Visitors and Comments from the Audience
Minutes
1. Approve the Minutes of the Regular Meeting of February 20, 2019
Consent Agenda
2. The following items have either been previously discussed or are routine in nature.
Any item may be removed at the request of a Commissioner for further discussion.
The Board may approve all of these items with a single motion.
2.1 Approve Vouchers in the amount of $742,379.11
2.2 Approve Payroll in the amount of $175,590.31
2.3 Accept as Complete: DE #521 Mukilteo Ferry (Design Only)
Resolution No. 485-19
2.4 Accept as Complete: DE #536 QFC Fuel Center
Resolution No. 486-19
Business Items
3. Investment Management Policy Update
4. Other Business

Resolution No. 487-19

Additional Reports
5. Management
5.1 General Manager’s Report
5.2 Capital Projects Status Report
5.3 VERBAL REPORTS: Department Head Updates
 Legal
 Engineering
 Commissioners
Conclude

SCHEDULE OF UPCOMING MEETINGS
Regular Meetings are held the 1st and 3rd Wednesdays of each month at 7:00 p.m. at the District Office
March 20, 2019
April 3, 2019
April 16, 2019
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MUKILTEO WATER AND WASTEWATER DISTRICT
BOARD OF COMMISSIONERS
REGULAR MEETING
Minutes of February 20, 2019
The Regular Meeting of the Board of Commissioners of February 20, 2019 was called to order
at the District office by Commissioner Rainville at 7:00 p.m.
ROLL CALL/
IN ATTENDANCE

Commissioners:
Thomas Rainville, Mike Johnson
Motion by Commissioner Johnson to excuse the absence of Commissioner
McGrath, second by Commissioner Rainville. The motion passed
unanimously.
Engineering:
Eric Delfel (Gray & Osborne)
Legal:
John Milne (Inslee Best)
Staff:
Jim Voetberg, General Manager; Rick Matthews, Operations/Engineering
Manager; Sue Parks, Finance Manager; Kendra Chapman, Executive
Assistant/HR

APPROVAL OF
AGENDA

Motion by Commissioner Johnson, second by Commissioner Rainville to
approve the agenda as presented. The motion passed unanimously.

VISITORS AND
COMMENTS
FROM THE
AUDIENCE

Jeff Clarke, resident of Mukilteo, to observe the meeting.

MINUTES

Motion by Commissioner Johnson, second by Commissioner Rainville, to
approve the minutes of the regular meeting of the Board of Commissioners
on February 6, 2019. The motion passed unanimously.

CONSENT
AGENDA

Motion by Commissioner Johnson, second by Commissioner Rainville, to
approve the Consent Agenda as presented. The motion passed
unanimously.

Vouchers

Approved Vouchers in the amount of $401,611.67
Fund

Water Maintenance
Water Maintenance
Water Capital
Wastewater Maintenance
Wastewater Maintenance
Wastewater Capital

SubFund No. Voucher No.

740
740
746
840
840
846

Amount

8197-8239 $133,019.52
ACH
30,636.29
8196
3,790.98
8197-8239 176,770.16
ACH
21,916.97
8195
35,477.75
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Investment Fund
Report

The Board received the January Investment Funds Report.

BUSINESS ITEMS
CliftonLarson
Allen LLP
Agreement

Finance Manager Parks presented the item noting Dave Hoagland of
CliftonLarsonAllen has done the District’s financial reports in previous years
and has done a good job. Parks also noted this year’s cost includes a 5.3%
increase from the previous year.
General discussion occurred.
Motion by Commissioner Johnson, second by Commissioner Rainville, to
authorize the General Manager to execute an Agreement for Consulting
Services between MWWD and CliftonLarsonAllen LLP in the amount not to
exceed $24,100, including expenses. The motion passed unanimously.

Investment Limits General Manager Voetberg presented the item stating the item is for
discussion only. Voetberg noted previous discussion by the Board indicated
a potential desire to reduce the Per Issuer limit for GSE-Agency Obligations
which is currently 35%. Voetberg added District investments issued through
the Federal Home Loan Bank is currently around 20% and a separate
investment to be reinvested on Friday the 22nd will be issued through
Freddie Mac, making investments through Freddie Mac around 20% as
well. Voetberg said he wanted the Board to be aware of the investment
distribution with Friday’s reinvestment and added he will include the
discussion and potential modification to the Investment Policy at the
meeting of March 6th.
General discussion occurred. Rainville noted the Per Issuer limit for GSEAgency Obligations is high given the District’s size and believed a lower
limit should be discussed.
Other Business

None.

ADDITIONAL
REPORTS
Management

General Manager’s Report
General Manager Voetberg reported the WASWD legislative update was
included in the Board packet for review.
Voetberg reported that while monitoring Everett’s wheeling data, Finance
Manager Sue Parks noticed the increase in Equivalent Dwelling Units
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(EDU’s) appeared smaller than one would expect given the increase in
building activity. Voetberg added after a review by the finance department it
was found the EDU’s had been miscalculated by the City of Everett resulting
in a credit for past miscalculated EDU’s of $89,000. Voetberg said Sue has
work with the City of Everett on correcting the EDU count and has billed
Everett accordingly. Voetberg gave kudos to Parks for finding and correcting
the issue.
Voetberg reported he would be out of the office at the Utility Management
Conference and not in attendance at the March 6th Board Meeting, adding
Rick Matthews would serve as Acting General Manager during this time.
Customer Past Due/Aging Report
The Board received the report.
Discharge Monitoring Report
The Board received the report.
Verbal Reports
Finance Manager Parks had no report.
Operations/Engineering Manager Matthews reported the Operations
Storage Building footings and slab were poured. Matthews also reported he
is still working with WSDOT Ferries Division to get signed plans by the
District.
Legal

Attorney John Milne gave a brief update on the King County Right-of-Way
litigation as well as the Federal Way Excise Tax litigation.

Engineering

Engineer Eric Delfel reported the contractor for the Lift Station No. 10
project is still completing the final punch list. Delfel also reported that due to
weather, SRV Construction has pushed back the start date of the 2019
Water and Sewer Improvements Project to February 25th.

Commissioners

No Report.

EXECUTIVE
SESSION

General Manager Voetberg requested an executive session in regards to
the Sewage Disposal Agreement between the District and the City of
Everett involving potential litigation.

Sewage Disposal
Agreement
Between the
District and the
City of Everett

There was a motion by Commissioner Johnson, second by Commissioner
Rainville to convene to executive session as 7:12 pm to discuss potential
litigation with legal counsel pursuant to RCW 42.30.110(1)(i) relating to the
Sewage Disposal Agreement Between the District and the City of Everett.
The motion passed unanimously. Commissioner Rainville advised the
executive session would last twenty (20) minutes, concluding at
approximately 7:32 pm. The Commissioners, General Manager,
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Operations/Engineering Manager, Engineer Eric Delfel and Attorney John
Milne attended the executive session. At 7:32 pm the executive session
concluded and open public meeting convened.
Following a brief discussion, a motion was made by Commissioner
Johnson, seconded by Commissioner Rainville to direct the General
Manager to advise the City of Everett in writing that, if the City Utility
acquired the Lowell/Marshland property for biosolids disposal, the District
would oppose any attempt by the City to characterize the property as a
capital facility under the District’s long-term agreement for sewage disposal
and charge the District for a portion of the cost of the property. The motion
was unanimously approved.
CONCLUDE

There being no further business, the President of the Board concluded the
meeting at 7:34 p.m.

President/Commissioner Rainville

ABSENT
Vice President/Commissioner McGrath

Secretary/Commissioner Johnson
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BUSINESS OF THE MUKILTEO WATER AND WASTEWATER DISTRICT
BOARD OF COMMISSIONERS
SUBJECT:

Accept Developer Extension Agreement as Complete:
DE #521 Mukilteo Ferry (Design Only)

MEETING DATE:

March 6, 2019

FROM:

Rick Matthews, Operations/Engineering Ma�ger
Kendra Chapman, Executive Assistant/HR �

APPROVAL:

Jim Voetberg, General Manager

.qt/

MULTI-YR. PROJ.

CURRENT YEAR
Amount Budgeted

Amount Committed

Amount Available

Spent to Date

Expenditure
Requested

EXHIBITS ATTACHED:
• Resolution No. 485-19
SUMMARY STATEMENT/ISSUES:
The Design only Developer Extension Agreement #521 for Washington State Department of
Transportation Ferries Division, for the Design of the Mukilteo Ferry Project has been
completed. The Developer made a deposit to the District in the amount of $6,000 to cover
design expenses, legal, permits and administration. All invoices were sent directly to the
Developer and have been paid, leaving no balance to be refunded.
RECOMMENDATION/SUGGESTED MOTION:
Adopt Resolution No. 485-19 accepting the Developer Extension Agreement for the design of
the Mukilteo Ferry Project (DE #521) as complete.
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MUKILTEO WATER AND WASTEWATER DISTRICT
SNOHOMISH COUNTY, WASHINGTON
RESOLUTION NO. 485-19
A
RESOLUTION
OF
THE
BOARD
OF
COMMISSIONERS
OF
THE
MUKILTEO WATER AND WASTEWATER DISTRICT, SNOHOMISH COUNTY,
WASHINGTON, ACCEPTING THE DEVELOPER EXTENSION AGREEMENT FOR DESIGN
ONLY OF THE MUKILTEO FERRY PROJECT (DE #521) AS COMPLETE
WHEREAS, the Washington State Department of Transportation -Ferries Division has
completed the majority of design for their property in accordance with the terms and conditions
of Mukilteo Water and Wastewater District's Developer Extension Agreement #521; and
WHEREAS, the owner deposited with Mukilteo Water and Wastewater District as an
initial deposit, $6,000 for payment of District expenses including, but not limited to, engineering,
inspection, legal, permits and administration costs; and
WHEREAS, the owner has paid all charges due to the District leaving no balance to be
refunded; now, therefore
BE IT RESOLVED by the Board of Commissioners of the Mukilteo Water and
Wastewater District, Snohomish County, Washington as follows:
1. The recitals set forth above are incorporated herein by this reference.
ADOPTED by the Board of Commissioners of the Mukilteo Water and Wastewater
District, Snohomish County, Washington, at its meeting held on the 6th day of March, 2019.

President/Commissioner Rainville

Vice President/Commissioner McGrath

Secretary/Commissioner Johsnon
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BUSINESS OF THE MUKILTEO WATER AND WASTEWATER DISTRICT
BOARD OF COMMISSIONERS
SUBJECT:

Approve Developer Extension Agreement as Complete: QFC
Fueling Center - 11700 Mukilteo Speedway
(DE #536)

MEETING DATE:

March 6, 2019

FROM:

Rick Matthews, Operations/Engineering Manager �
Kendra Chapman, Executive AssistanUHR �

APPROVAL:

Jim Voetberg, General Manager�/
MULTl-YR. PROJ.

CURRENT YEAR
Amount Budgeted

Amount Committed

-

-

Amount Available

Spent to Date

-

-

Expenditure
Requested

-

EXHIBITS ATTACHED:
• Resolution No. 486-19
SUMMARY STATEMENT/ISSUES:
Developer Extension Agreement #536 for the QFC Fuel Center has been completed. The
Developer made a deposit of $2,500.00 to cover expenses including engineering, inspection,
legal, permits and administration fees. All invoice were sent directly to the Developer and
have been paid, leaving a balance of $950.37.
RECOMMENDATION/SUGGESTED MOTION:
Adopt Resolution No. 486-19 accepting the Developer Extension Agreement #536 QFC Fuel
Center as complete.
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MUKILTEO WATER AND WASTEWATER DISTRICT
SNOHOMISH COUNTY, WASHINGTON
RESOLUTION NO. 486-19
A
RESOLUTION
OF
THE
BOARD
OF
COMMISSIONERS
OF
THE
MUKILTEO WATER AND WASTEWATER DISTRICT, SNOHOMISH COUNTY,
WASHINGTON, ACCEPTING THE DEVELOPER EXTENSION AGREEMENT FOR QFC FUEL
CENTER (#536) AS COMPLETE
WHEREAS, the owner of QFC Fuel Center has installed improvements for their property
in accordance with the terms and conditions of Mukilteo Water and Wastewater District's
Developer Extension Agreement #536; and
WHEREAS, it is advantageous to the District to accept same, so as to operate and
maintain the systems; and
WHEREAS, the owner deposited with Mukilteo Water and Wastewater District as an
initial deposit, $2,500 for payment of District expenses including, but not limited to, engineering,
inspection, legal, permits and administration costs; and
WHEREAS, the owner has paid all charges due to the District leaving a balance of
$950.37 to be refunded; now, therefore
BE IT RESOLVED by the Board of Commissioners of the Mukilteo Water and
Wastewater District, Snohomish County, Washington as follows:
1. The recitals set forth above are incorporated herein by this reference.
2. The Bill of Sale conveying the water system and appurtenances as listed on the Cost
of System form to the District are hereby accepted.
ADOPTED by the Board of Commissioners of the Mukilteo Water and Wastewater
District, Snohomish County, Washington, at its meeting held on the 6th day of March, 2019.

PresidenUCommissioner Rainville

Vice PresidenUCommissioner McGrath

Secretary/Commissioner Johsnon
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BUSINESS OF THE MUKILTEO WATER AND WASTEWATER DISTRICT
BOARD OF COMMISSIONERS
SUBJECT:

Investment Policy Update

MEETING DATE:

March 6, 2019

FROM:

Sue Parks, Finance Manager�

APPROVAL:

Jim Voetberg, General Manager t'.)/,

CURRENT YEAR
Amount
Amount Budgeted
Committed

N/A

MULTI-YR. PROJ.
Amount Available

Spent to Date

N/A

N/A

N/A

Expenditure
Requested

N/A

EXHIBITS ATTACHED:
•
•

Resolution 487-19
Investment Policy dated March 6, 2019

SUMMARY STATEMENT/ISSUES:

Over the past few meetings, the Board has discussed modifying the District's Investment
Policy by reducing the "Per Issuer'' investment limit for GSE - Agency Obligations. Investment
limits are discussed in Section 9.1 of the attached Investment Policy. Currently the "Per Issuer''
limit is 35%, but given the District's size, the limit may merit lowering. Following is the District's
existing GSE Agency investments per issuer:
GSE - Agency Issuer

Investment Amount

Investment %*

FHLB (Federal Home Loan Bank)

$4,003,792

19.8%

FHLMC (Freddie Mac)

$4,361,923

21.5%

RFCSP (Resolution Funding Corp)

$1,999,664

9.9%

*Percent of total District investments which includes Agencies, State Pool and Opus

Staff has no strong feeling or recommendation to either keeping the existing "Per Issuer"
GSE - Agency limit or reducing it to a lower percentage recognizing the size of the District is a
reasonable consideration when establishing investment limits. In terms of reduced investment
income from a lower "Per Issuer" limit, the reduction in income would likely be minimal should
the limit be reduced from 35% to say 20%. Essentially, the decision boils down to a policy
decision on what level of risk the Board is comfortable with.
Should the Board wish to modify the "Per Issuer'' GSE - Agency Obligations limit, a
resolution and updated Investment Policy has been prepared.
RECOMMENDATION/SUGGESTED MOTION:
Approve Resolution 487-19, updating the District's Investment Policy.
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MUKILTEO WATER AND WASTEWATER DISTRICT
SNOHOMISH COUNTY, WASHINGTON
RESOLUTION NO. 487-19
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
MUKILTEO WATER AND WASTEWATER DISTRICT, SNOHOMISH COUNTY,
WASHINGTON, UPDATING THE DISTRICT’S INVESTMENT POLICY
WHEREAS, the Mukilteo Water and Wastewater District of Snohomish
County, Washington (“District”) is a special purpose municipal corporation
authorized by the laws of the State of Washington to provide water and sewer
service; and
WHEREAS, RCW 57.20.135 states that upon the approval of the County
Treasurer, the Board of Commissioners of a District with more than twenty-five
hundred water or sewer customers may designate by resolution another person
having experience in financial or fiscal matters as the Treasurer of the District; and
WHEREAS, through Resolution 383-16, the Board of Commissioners
approved the appointment of the District’s Finance Manager as the District’s
Treasurer, subject to approval by the County Treasurer; and
WHEREAS, on May 2, 2016, the Board adopted Resolution 385-16,
establishing an Investment Policy for the District, and
WHEREAS, the Board desires to update the District’s Investment Policy
adopted through Resolution 385-16 by reducing the GSE-Agency Obligations - Per
Issuer Constraints Maximum, listed in Section 9.1 of the Investment Policy, from
35% to ___%; now, therefore
BE IT RESOLVED by the Board of Commissioners of the Mukilteo Water
and Wastewater District, Snohomish County, Washington as follows:
1. The recitals set forth above are incorporated herein by this reference.
2. The Investment Policy attached in Exhibit A, dated March 6, 2019 is
hereby adopted and effective upon signing.
3. Any GSE-Agency Obligations - Per Issuer exceedance at the time this
resolution is adopted may continue to exceed the new limit until such time
as the investment matures.
4. Resolution 385-16 and the associated Investment Policy dated March 2,
2016 is repealed in its entirety.
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Resolution No. 487-19, with Exhibit A
Page 2 of 2

ADOPTED by the Board of Commissioners of the Mukilteo Water and
Wastewater District, Snohomish County, Washington, at the regular open public
meeting thereof held on the 6th day of March 2019.

President/Commissioner Rainville

Secretary/Commissioner Johnson

Vice President/Commissioner McGrath
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MUKILTEO WATER & WASTEWATER DISTRICT
INVESTMENT POLICY

ADOPTED MARCH 6, 2019
RESOLUTION NO. 487-19
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POLICY STATEMENT

This policy (“Investment Policy” or “Policy”) establishes standards and guidelines for the
direction, management and oversight for all of Mukilteo Water and Wastewater District’s
(“District”) investable funds. These funds include cash for liquidity purposes, intermediate
investments for ongoing operations and long term investments for dedicated accounts.
Funds must be invested prudently to assure preservation of principal, provide needed
liquidity for daily cash requirements, and provide a market rate of return. For purposes of the
District’s Investment Policy, safety and liquidity are higher priorities than return on
investment. All investments must conform to federal, state, and local statutes governing the
investment of the State of Washington public funds.
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MUKILTEO WATER & WASTEWATER DISTRICT
INVESTMENT POLICY
1.0 INTRODUCTION
This Investment Policy defines the parameters within which funds are to be invested by
Mukilteo Water & Wastewater District (District). This policy also formalizes the
framework of the District’s Policy and Procedures to provide the investment authority
and constraints for the District to maintain an effective and judicious management of
funds within the scope of this policy.
These policies are intended to be broad enough to allow the Finance Manager or
authorized designee to function properly within the parameters of responsibility and
authority, yet specific enough to adequately safeguard the investment assets. This
Policy:
•

Sets out guidelines for the prudent management of District funds;

•

Describes realistic parameters and goals for safely investing those funds;

•

Establishes expectations for generally acceptable returns at a suitable level of
risk that matches the purpose of the District's funds;

•

Provides the framework within which the Finance Manager will operate by setting
out objectives, guidelines, and structure that include details on the universe of
permitted investments and any restrictions of their use.

The Board of Commissioners reserves the right to amend this policy as deemed
necessary at any time.

2.0 GOVERNING AUTHORITY
The District investment authority is derived from RCW Chapters 39, 43 and 57. The
investment program shall be operated in conformance with the Revised Code of
Washington and applicable federal law. All funds within the scope of this policy are
subject to regulations established by the State of Washington.
The Board of Commissioners has the direct authority to provide for the Finance Manager
or his/her designee, the responsibility for the daily operations of the District’s investment
policies and other related activities.

3.0 SCOPE OR IDENTIFICATION OF FUNDS
This policy applies to activities of the District with regard to investing the financial
assets of both water and wastewater fund balances. The amount of funds expected
to fall within the scope in this policy is $10 million to $25 million, which include
operating, capital improvement, and restricted funds.
This investment policy applies to all investment transactions involving the financial
assets and related activity of all the funds.
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4.0 OBJECTIVES
All funds will be invested in a manner that is in conformance with federal, state, and other
legal requirements. The primary objectives, in order of priority, of the investment activities
shall be as follows:
4.1 Safety
Safety of principal is the District’s primary objective. Investments shall be
undertaken in a manner that seeks to ensure the preservation of capital in the
overall portfolio. To obtain this objective, funds will be diversified, utilizing highly
rated securities, by investing in a variety of securities and financial institutions. The
investment portfolio will be invested in a manner that meets all statutory and other
legal requirements of the District.
4.2 Liquidity
The investment portfolio will provide liquidity sufficient to enable the District to
meet all cash requirements that might reasonably be anticipated. Therefore, the
investments shall be managed to maintain a minimum balance to meet daily
obligations.
4.3 Return on Investment
The investment portfolio will be structured with the objective of attaining a market
rate of return throughout economic cycles, commensurate with the investment risk
parameters and the cash flow characteristics of the portfolio. Nevertheless, return
on investment is a lesser objective than safety or liquidity.

5.0 STANDARDS OF CARE
5.1 Delegation of Authority
Governing Body: The ultimate responsibility and authority for the investment of
District funds resides with the Board of Commissioners which has the authority
to direct the management of the District investment program.
Authority: Pursuant to Resolution 383-16, the overall management responsibility
for the investment program is hereby delegated to the Finance Manager, or
designee, who shall establish written procedures for the operation of the
investment program, consistent with this investment policy. The Finance Manager
shall be responsible for all transactions undertaken and shall establish a system of
controls to regulate the activities of subordinate officials.
Investment Adviser: The District may contract with an independent investment
adviser to assist with the management of the District’s investment portfolio in a
manner that is consistent with the District’s objectives and this policy. Such
adviser shall provide recommendation and advice regarding the District investment
program including but not limited to advice related to the purchase and sale of
investments pursuant to this Investment Policy.
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5.2 Prudence
The standard of prudence to be used by the Finance Manager or any designees
in the context of managing the overall portfolio is the “prudent person” rule which
states: Investments will be made with judgment and care, under circumstances
then prevailing, which persons of prudence, discretion and intelligence exercise in
the management of their own affairs not in regard to speculation but in regard to the
permanent disposition of the funds considering the probable income as well as the
probable safety of the capital.

5.3 Ethics
5.3.1 Employees involved in the District Investment Program must avoid conflicts of
interest. Association with the investment program in any capacity is
considered employee involvement. Employees must avoid personal business
activity that may:
•
•
5.3.2

Conflict with the proper execution of the investment program.
Impair their ability to make impartial investment decisions.

Employees associated with the District Investment Program must disclose
certain personal information to the Finance Manager or his/her delegate.
The disclosure shall list:
• Any material interests in financial institutions that conduct business with
the District.
• Any personal financial or investment positions that could influence the
performance of District’s investment portfolio, particularly with regard to
the timing of purchases and sales.

6.0 SAFEKEEPING, CUSTODY, AND CONTROLS
6.1 Delivery vs. Payment
All trades of marketable securities will be executed (cleared and settled) on a
delivery vs. payment (DVP) basis to ensure that securities are deposited in the
District’s safekeeping institution prior to the release of funds.
6.2 Third Party Safekeeping
Prudent treasury management requires that all purchased securities be bought
on a delivery versus payment (DVP) basis and be held in safekeeping by the
District, an independent third-party financial institution, or the District’s designated
depository.
The Finance Manager shall determine all safekeeping arrangements and shall require
an agreement of the terms executed in writing. The third-party custodian shall be
required to provide a statement to the District listing, at a minimum, each specific
security, book yield, description, maturity date, market value, par value, purchase date,
and CUSIP number.
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All collateral securities pledged to the District for certificates of deposit or
demand deposits shall be held in accordance with the State of Washington's
Public Deposit Protection Commission (PDPC).
6.3 Internal Controls
The Finance Manager is responsible for establishing and maintaining an internal
control structure designed to ensure that the assets of the District are protected
from loss, theft or misuse. The internal controls shall be documented in an
investment procedures manual.
The internal control structure shall be designed to provide reasonable assurance
that these objectives are met. The concept of reasonable assurance recognizes that
the cost of control should not exceed the benefits likely to be derived, and the
valuation of costs and benefits requires estimates and judgments by management.
The internal controls shall address the following points at a minimum:
•
•
•
•
•
•
•
•
•

Control of collusion;
Separation of transaction authority from accounting and recordkeeping;
Custodial safekeeping;
Avoidance of physical delivery of marketable securities;
Clear delegation of authority to subordinate staff members;
Written confirmation of transactions for investments and wire transfers;
Dual authorizations of wire transfers;
Staff training; and
Review, maintenance and monitoring of security procedures both manual
and automated.

7.0 AUTHORIZED FINANCIAL DEALERS
7.1 Broker/Dealers
The Finance Manager shall maintain and review annually a list of all authorized
financial institutions and broker/dealers that are approved to transact with the District
for investment purposes. The District shall follow Government Finance Officers
Association ( GFOA) best practices for evaluating and selecting financial
institutions and broker/dealers.
The Finance Manager or designee may utilize the investment adviser’s approved
broker/dealer list in lieu of the District’s own approved list. The adviser must
submit the approved list to the District annually and provide updates throughout
the year as they may occur. The adviser must maintain documentation of
appropriate license and professional credentials of broker/dealers on the list. The
annual investment adviser broker/dealer review procedures include:

a. Financial Industry Regulatory Authority (FINRA) Certification check:
i.
Firm profile
ii.
Firm history
iii.
Firm operations
iv.
Disclosures of arbitration awards, disciplinary and regulatory events
v.
State Registration Verification
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b. Financial review of acceptable FINRA capital or letter of credit for clearing
settlements.
The adviser may be authorized through the contracted agreement to open accounts
on behalf of the District with the broker/dealers on the approved broker dealer list.
The District shall require the brokers to directly provide the District all documentation
for account verification and regulatory requirements.

7.2 Investment Advisers
Advisers must be registered under the Investment Advisers Act of 1940 and must
act in a non-discretionary capacity, requiring prior written District approval of all
proposed transactions.

7.3 Bank Institutions
The District will only place funds, exceeding the current Federal Deposit
Insurance Corporation (FDIC) insurance limits, with banks which are currently
participating in the Washington State PDPC program. Compliance/listing with the
PDPC will be verified by the Adviser or designated investment officer utilizing the
Washington State Treasurer’s website at www.tre.wa.gov/government/pdpc.

7.4 Competitive Transactions
Transactions must be executed on a competitive basis and documented.
Competitive prices should be provided from at least three separate brokers,
financial institutions or through a national electronic trading platform. If the
purchased security is only offered by one broker, then other securities with similar
structure may be used for documentation purposes. When an Adviser handles trade
executions, they must provide the District with the competitive documentation as
requested.

8.0 AUTHORIZED AND SUITABLE INVESTMENTS
8.1 Authorized Investments
Eligible investments are only those securities and deposits authorized by statute
(RCW 36.29, 39.58, 39.59, 43.250, and 43.84.080):
Among the authorized investments are U.S. Treasury and agency securities (i.e.,
obligations of any government sponsored enterprise eligible for collateral
purposes at the Federal Reserve), municipal debt of this state, certificates of
deposit with qualified public depositories within statutory limits as promulgated by
the Washington State PDPC at the time of investment, foreign and domestic
Bankers Acceptances, Commercial Paper and the Washington State Local
Government Investment Pool.
The State of Washington Local Government Investment Pool is the only governmentsponsored Pool approved for investment of funds.
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8.2 Suitable Investments
The District is empowered to invest in the following types of securities:
Type
U.S. Treasury Obligations
GSE-Agency Obligations

Commercial Paper

Banker’s Acceptance

Local Government Investment
Pool
Time deposits and Savings
accounts issued by banks
Certificates of Deposit

Municipal Debt Obligations

Description
Direct obligations of the United States Treasury
Government Sponsored Enterprises (GSEs) – Federal
Instrumentality Securities include, but are not limited to
Federal National Mortgage Association (FNMA), the
Federal Home Loan Mortgage Corporation (FHLMC),
Federal Home Loan Banks (FHLB), and the Federal
Farm Credit Bureau (FFCB).
Unsecured debt obligations of corporate issuers that are
rated at least Aa3 by Moody’s and AA- by Standard and
Poor’s. Commercial paper holdings may not have
maturities exceeding 180 days. Any commercial paper
purchased with a maturity longer than 100 days must
also have an underlying long-term credit rating at the
time of purchase and must have a minimum rating of AAby S&P and Aa3 by Moody’s RCW 39.59.020.
Bankers Acceptances generally are created based on
a letter of credit issued to finance transactions. They
are used to finance the shipment of some specific
goods within the United States. They are Issued by
qualified financial institutions eligible for discount by the
Federal Reserve System and by a qualified institution
whose long- term letter of credit rating is rated in the
highest category: AAA.
Investment Pool managed by the Washington State
Treasury office.
Deposits in PDPC approved banks.
Non-negotiable Certificates of Deposit of financial
Institutions that are qualified public depositories as
defined in RCW 39.58.010(2) and by the restrictions
within.
Bonds of the State of Washington, any local
government in the State of Washington, General
Obligation bonds outside the State of Washington; at
the time of investment the bonds must have a AAfrom S&P or a Aa3 from Moody’s. If there is a split
rating the lowest rating will be used.
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8.3 Bank Collateralization
The PDPC makes and enforces regulations and administers a program to ensure
public funds deposited in banks and thrifts are protected if a financial institution
becomes insolvent. The PDPC approves which banks and thrifts can hold
state and local government deposits and monitors collateral pledged to secure
uninsured public deposits. Under RCW 39.58.240, all public treasurers and other
custodians of public funds are relieved of the responsibility of executing tri-party
agreements, reviewing pledged securities, and authorizing additions, withdrawals,
and exchanges of collateral.

9.0 INVESTMENT PARAMETERS
9.1 Diversification
The District will diversify the investment of all funds by adhering to the constraints
by issuer type in accordance with the following table:
Table of Constraints on the Portfolio

ISSUER TYPE
U.S. Treasury Obligations
GSE-Agency Obligations

% of Total
Portfolio
Maximum
100%
100%

*Per Issuer
Constraints
Maximum
100%
___%
(Currently 35%)

Local Government Investment Pool
Municipal Debt Obligations
Bankers Acceptance
Time Deposits
Certificates of Deposits
Commercial Paper

100%
30%
20%
20%
20%
10%

N/A
5%
5%
10%
10%
5%

*Calculated at time of Purchase

9.2 Investment Maturity
The District will not directly invest in securities maturing more than five (5) years from
the date of purchase.
• The maximum weighted maturity of the total portfolio shall not exceed 2
years. This maximum is established to limit the portfolio to excessive
price change exposure.
• Liquidity funds will be held in the State Pool or in money market
instruments maturing six months and shorter. The liquidity portfolio shall,
at a minimum represent six month budgeted outflows.
• Investment funds will be the defined as the funds in excess of liquidity
requirements. The investments in this portion of the portfolio will have
maturities between 1 day and 5 years and will be only invested in high
quality and liquid securities.
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•

Total Portfolio Maturity Constraints:

Maturity Constraints

Minimum % of
Total Portfolio
Under 30 days
10%
Under 1 year
25%
Under 5 years
100%
Weighted Average Maturity (WAM) 2 years
• Exception to 5 year maturity maximum: Reserve or Capital Improvement
Project monies may be invested in securities exceeding five (5) years if the
maturities of such investments are made to coincide as nearly as practicable
with the expected use of the funds.

9.3 Strategic Allocations
9.3.1 Funds and their Allocation
a. Liquidity fund for the operating account will be allocated to LGIP, CD’s,
Bank Deposits, Bankers Acceptances, and Commercial Paper.
b. The structure of the Investment Core Fund will be targeted to a selected
market benchmark based on the risk and return objectives of the portfolio.
c. Longer term restricted funds will have an identified market benchmark to
manage risk and return.
9.3.2 Monitoring and Portfolio Adjustment
As a general practice securities will be purchased with the intent to hold to
maturity. However, it is acceptable for securities to be sold under the
following circumstances:
a. A security with a declining credit may be sold early to protect the principal
value of the portfolio.
b. The portfolio duration or target maturity should be adjusted to reflect
better the structure of the underlying benchmark portfolio.
c. A security exchange that would improve the quality, yield and target maturity
of the portfolio based on market conditions.
d. The sale of a security to provide for unforeseen liquidity needs.
9.4 Prohibited Investments:
9.4.1 The District shall not lend securities nor directly participate in a securities
lending or reverse repurchase program.
9.4.2 The District shall not invest in:
a. Mortgage-backed securities
b. Derivative Products
c. Securities that leverage the portfolio or are used for speculation of interest
rates
d. Any securities on negative credit watch
e. Mutual Funds
f. Repurchase Agreements
g. Reverse Agreements
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10.0 REPORTING REQUIREMENTS
10.1 Reporting
The Finance Manager shall be responsible for investment reporting. At a minimum,
quarterly reporting shall be made to the Board of Commissioners including but not
limited to securities holdings, cash balances, and market values in the investment
portfolio will be provided on the month-end reports, which may include the
following:
•
•
•
•

Book Yield
Holdings Report including mark-to-market and security description
Transactions Report
Weighted Average Maturity

10.2 Performance Standards
The portfolio shall be managed to obtain a fair rate of return and earnings rate that
incorporates the primary objectives of protecting the District's capital and assuring
adequate liquidity to meet cash flow needs.
For purposes of this policy, “earnings rate” will be compared to the LGIP rate.
The goal is for the portfolio to generally perform better than the LGIP due to
the longer weighted average maturity and the earnings rate is expected to trend
in a similar manner as interest rates change.
The investment portfolio performance may be tracked against a market index
such as the US Treasury 0-3 year index or US Treasury 0-5 year index on a total
return basis. This will provide for accountability of price changes in the portfolio
and help in the modification of the strategy related to the duration of the portfolio.
10.3 Compliance Report
A compliance report will be generated annually comparing the portfolio positions to
this investment policy.
10.4 Accounting Method
The District shall comply with all required legal provisions and Generally Accepted
Accounting Principles (GAAP). The accounting principles are those contained in
the pronouncements of authoritative bodies including but not limited to the
Governmental Accounting Standards Board (GASB).
Pooling of Funds: Except for cash in certain restricted and special funds, the
District will consolidate balances from all funds to maximize investment
earnings. Investment income will be allocated to the various funds based on
their respective participation and in accordance with generally accepted
accounting principles.
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11.0 GLOSSARY OF TERMS
Agency Securities: Government sponsored enterprises of the US Government.
Bankers Acceptances: A time draft accepted (endorsed) by a bank or trust company.
The accepting institution guarantees payment of the bill, as well as the issuer. BAs are
short-term non-interest-bearing notes sold at a discount and redeemed by the accepting
bank at maturity for full face value.
Bond: An interest-bearing security issued by a corporation, government, governmental
agency, or other body. It is a form of debt with an interest rate, maturity, and face value,
and specific assets sometimes secure it. Most bonds have a maturity of greater than one
year and generally pay interest semiannually. See Debenture.
Broker: An intermediary who brings buyers and sellers together and handles their
orders, generally charging a commission for this service. In contrast to a principal or a
dealer, the broker does not own or take a position in securities.
Collateral: Securities or other property that a borrower pledges as security for the
repayment of a loan. Also refers to securities pledged by a bank to secure deposits of
public monies.
Commercial Paper: Short-term, unsecured, negotiable promissory notes issued by
corporations.
Current Maturity: The amount of time left until an obligation matures. For example, a
one-year bill issued nine months ago has a current maturity of three months.
CUSIP: A CUSIP number identifies securities. CUSIP stands for Committee on Uniform
Security Identification Procedures, which was established under the auspices of the
American Bankers Association to develop a uniform method of identifying municipal,
U.S. government, and corporate securities.
Dealer: An individual or firm that ordinarily acts as a principal in security transactions.
Typically, dealers buy for their account and sell to a customer from their inventory. The
dealer’s profit is determined by the difference between the price paid and the price received.
Debenture: Unsecured debt backed only by the integrity of the borrower, not by collateral,
and documented by an agreement called an indenture.
Delivery: Either of two methods of delivering securities: delivery vs. payment and
delivery vs. receipt (also called “free”). Delivery vs. payment is the delivery of securities
with an exchange of money for the securities.
Duration: A measure used to calculate the price sensitivity of a bond or portfolio of
bonds to changes in interest rates. This equals the sum of the present value of future cash
flows.
Full Faith and Credit: Indicator that the unconditional guarantee of the United States
government backs the repayment of debt.
General Obligation Bonds (GOs): Bonds secured by the pledge of the municipal
issuer’s full faith and credit, which usually includes unlimited taxing power.
Government Bonds: Securities issued by the federal government; they are obligations
of the U.S. Treasury; also known as “governments.”
Government Sponsored Entities (GSE): Financial services corporations created by the
United State Congress, which includes Federal Home Loan Banks, Federal National
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Mortgage Association (Fannie Mae), and Federal Home Loan Mortgage Corporation
(Freddie Mac).
Interest: Compensation paid or to be paid for the use of money. The rate of
interest is generally expressed as an annual percentage.
Investment Core Funds: Core funds are defined as operating fund balance and other
fund balances that exceeds the District’s daily liquidity needs. Core funds are invested out
the yield curve to diversify maturity structure in the overall portfolio. Having longer term
investments in a portfolio will stabilize the overall portfolio interest earnings over interest
rate cycles.
Investment Securities: Securities purchased for an investment portfolio, as opposed to
those purchased for resale to customers.
Liquidity: The ease at which a security can be bought or sold (converted to cash) in
the market. A large number of buyers and sellers and a high volume of trading
activity are important components of liquidity.
Liquidity Component: A percentage of the total portfolio that is dedicated to providing
liquidity needs for the District.
LGIP: Local Government Investment Pool run by the State of Washington Treasurer’s
office established to help cities with short-term investments.
Mark to Market: Adjustment of an account or portfolio to reflect actual market value rather
than book price, purchase price or some other valuation.
Market Value – The market value of a security is the price at which can be sold on that
date.
Maturity – The date upon which the principal or stated value of an investment becomes
due.
Municipals: Securities, usually bonds, issued by a state, its agencies, by cities or
other municipal entities. The interest on “munis” is usually exempt from federal income
taxes and state and local income taxes in the state of issuance. Municipal securities may
or may not be backed by the issuing agency’s taxation powers.
Non-Discretionary Investment Advisor - Non-discretionary investment advisor services
may include investment management oversight, investment research, portfolio analysis,
portfolio reporting and portfolio recommendations based upon the specific investment
policy and investment objectives of each client. Clients must approve any such
recommendations before the securities are purchased or sold in their accounts.
Par Value: The value of a security expressed as a specific dollar amount marked on the
face of the security or the amount of money due at maturity. Par value should not be
confused with market value.
Portfolio: A collection of securities held by an individual or institution.
Prudent Person Rule: A long-standing common-law rule that requires a trustee who is
investing for another to behave in the same way as a prudent individual of reasonable
discretion and intelligence who is seeking a reasonable income and preservation of capital.
Quotation or Quote: A bid to buy or the lowest offer to sell a security in any market
at a particular time.
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Repurchase Agreement: Range in maturity from overnight to fixed time to open end.
Repos involve a simultaneous sale of securities by a bank or government securities
dealer to an investor with an agreement for the bank or government securities dealer
to repurchase the securities at a fixed date at a specified rate of interest.
Treasury Bill (T-Bill): An obligation of the U.S. government with a maturity of one year or
less. T-bills bear no interest but are sold at a discount.
Treasury Bonds and Notes: Obligations of the U.S. government that bear interest.
Notes have maturities of one to ten years; bonds have longer maturities.
Yield: The annual rate of return on an investment expressed as a percentage of the
investment. Income yield is obtained by dividing the current dollar income by the current
market price for the security. Net yield, or yield to maturity, is the current income yield
minus any premium above par or plus any discount from par in the purchase price, with
the adjustment spread over the period from the date of purchase to the date of maturity of
the bond.
Yield to Maturity: The average annual yield on a security, assuming it is held to
maturity; equals to the rate at which all principal and interest payments would be
discounted to produce a present value equal to the purchase price of the bond.
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Mukilteo Water and Wastewater District
7824 Mukilteo Speedway
Mukilteo, WA 98275
Phone 425 355-3355 Fax 425-348-0645

MEMORANDUM
To:

Board of Commissioners

From:

Jim Voetberg, General Manager�)/

Date:

March 1, 2019

Subject:

Manager's report for the meeting of March 6, 2019

Everett Water User Coalition: Attached is the Everett Water Situation Fact Sheet handed out at
the recent Everett Water User Coalition meeting. As noted in the Fact Sheet, the water supply
outlook for 2019 looks adequate.
Water Quality Sampling: During recent water quality testing on the eastside ofthe District's water
system, two samples tested positive for Total Coliform. Repeat samples (at the test sites as well as
upstream and downstream) were immediately taken and tested absence of Total Coliform. The
unpleasant experience showed the strengths and positives in responding to this situation but also
showed opportunities for improvement. Staff has already begun reviewing and updating the
District's water quality testing and response procedures.
Everett Wastewater Utility's Property Purchase: As directed by the Board, a letter has been sent
to the City ofEverett indicating the District does not agree the acquisition ofproperty for the
disposal ofbiosolids is a capital cost and will oppose any attempt by the City to charge the
District a portion ofthe acquisition cost as a capital cost under the terms ofthe Agreement.
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As of 2/20/19
Source of water &
location

Sultan River Watershed, Spada Lake Reservoir on west slope of Cascade
Mountain Range, Culmback Dam is 24 miles east of Everett.

Population served

About 600,000; 75% of Snohomish County

Water storage

Spada Reservoir held back by Culmback Dam on the Sultan River and Chaplain
Reservoir west of Spada Reservoir.

Storage capacity (full)

SPADA: 153,000 Acre-ft; 50 billion gallons (BG)
CHAPLAIN: 16,000 Acre-ft; 5.2 billion gallons (BG)

Elevation (full)

SPADA: 1450 overflow; CHAPLAIN: 650 overflow

Water usage

Annual Average = 50 million gallons/day (MGD)
Jan. through Dec. 2018 usage was 5.0% higher than normal.

Fish flows below power
house

Year around (min.) 300 cfs = 194 MGD
Flow is about 580 cfs below the Power House.

How long will present
storage last?

SPADA: About 4 1h months for water supply and fish flows without any
precipitation or inflow. CHAPLAIN: About 2 months for water supply.
TOTAL: 61/z months' water supply.

Present situation

SPADA Reservoir at elev. 1413.4 = 93,100 ac-ft. = 30.3 BG
This is 86% of normal storage for this time of year.
CHAPLAIN Reservoir at elev. 647.0 = 15,100 ac-ft. = 4.9 BG
TOTAL: 35.2 BG storage.

Precipitation

Annual Average is 161 inches at Culmback Dam.
Annual Amount for 2018 = 182.1 inches (113% of normal)
Jul. 2018 through Jan. 31, 2019 = 72.55 inches (74% of normal).

Reservoir inflows

Below normal for this time of year.

Snowpack

Below normal for this time of year. About 80% of normal.

Forecast

New 90-day outlook: above normal temperature and below normal
precipitation.

Water supply outlook

Adequate. The projection is that there will be adequate water supply for
2019.
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MUKILTEO WATER AND WASTEWATER DISTRICT
2019 CAPITAL PROJECTS STATUS REPORT
MARCH 6, 2019
WATER PROJECTS
WASHINGTON AVE WATER MAIN –CONSTRUCTION (PROJECT #14-18)
Project Manager: Rick Matthews
Budgeted Amount:
$1,200,00
Spent to Date:
$8,639
▪ This project is a specific task/work schedule in the 2019 Water and Sewer Project. SRV
has mobilized on the Project and has begun work on the Washington Avenue Water Main
Replacement work schedule. The project started at Lincoln and 5th Street. Water main has
been installed up Lincoln, 6th Street and partially up Washington.
WATERLINE PROJECT REPLACEMENT DESIGN/CONSTRUCTION (PROJECT #27-19)
Project Manager: Rick Matthews
Budgeted Amount:
$265,200
Spent to Date:
$0
▪

Placeholder for unscheduled waterline replacement.

POSSESSION VIEW PL WATER MAIN -DESIGN (PROJECT #28-19)
Project Manager: Rick Matthews
Budgeted Amount:
Spent to Date:
▪

$50,000
$715

Design locates have been scheduled. Once locates are completed, Staff will layout the
location of the new waterline. Survey for design is scheduled for the week of March 4th.

WASTEWATER PROJECTS
CITY OF EVERETT WPCF PROJECTS (PROJECT #22-83)
Ongoing project
▪

Budgeted Amount:
Spent to Date:
Everett has begun construction on their new chlorine building.

$336,000
$0

SANITARY SEWER / CITY OF MUKILTEO CULVERT CONFLICT PARTICIPATION
AGREEMENT (PROJECT #85-16)
Project Manager: Rick Matthews
Budgeted Amount:
$15,000
Spent to Date:
$0
▪ City is working on additional funding now that the road is open. They are hopeful to
perform this work in 2019.
SEWER LINE REPLACEMENT -DESIGN/CONSTRUCTION (PROJECT #29-19)
Project Manager: Rick Matthews
Budgeted Amount:
$265,200
Spent to Date:
$0
▪ Placeholder for unplanned sewer line work.
9TH & PARK SEWER LINE REPLACEMENT (PROJECT #30-19)
2019 WSI PROJECT
Project Manager: Rick Matthews
Budgeted Amount:
$46,000
Spent to Date:
$65
▪ This project is a specific task/work schedule in the 2019 Water and Sewer Project. SRV
has mobilized and is working on the Washington Water main schedule of the Project. It is
anticipated the 9th & Park Sewer repair work schedule will be done later in the project.
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LIFT STATION 9 FORCE MAIN -CONSTRUCTION (PROJECT #16-18)
Project Manager: Rick Matthews
Budgeted Amount: $1,500,000
Spent to Date:
$3,340
▪ This project is a specific task/work schedule in the 2019 Water and Sewer Project. SRV
has mobilized and is working on the Washington Water main schedule of the Project. It is
anticipated the Lift Station No. 9 Force Main work schedule will begin after completing the
Washington Street Waterline replacement schedule.
LIFT STATION 9 REPLACEMENT - DESIGN (PROJECT #31-19)
Project Manager: Rick Matthews
Budgeted Amount:
$275,000
Spent to Date:
$695
▪ Staff has met with G&O to discuss the overall expectations of the design.
S-7 CONTROL UPGRADE (PROJECT #32-19)
Project Manager: Rick Matthews
Budgeted Amount:
$50,000
Spent to Date:
$0
▪
WWTF HEADWORKS 1 & 2 WASHER/COMPACTOR LOWER BODIES (PROJECT #33-19)
Project Manager: Gil Bridges
Budgeted Amount:
$15,000
Spent to Date:
$122
▪ Washer/Compactor lower bodies have been ordered. Anticipated delivery is mid-March.
WWTF LAB/ADMIN BUIDLING REPLACEMENT –DESIGN/CM (PROJECT #17-18)
Project Manager: Rick Matthews and Gil Bridges

Budgeted Amount:
$300,000
Spent to Date:
$13,595
▪ Shoreline and conditional use permits have been approved by the State. City is awaiting
the end of the appeal period before granting these permits.
▪ The architect, Page and Beard, has worked with Wastewater Treatment Staff to develop a
schematic layout of the building.
WWTF LAB/ADMIN BUIDLING REPLACEMENT –CONSTRUCTION (PROJECT #17-18)
Project Manager: Rick Matthews and Gil Bridges

Budgeted Amount:
Spent to Date:

$1,500,000
$0

▪
WWTF SCUM #1 PUMP REPLACEMENT (PROJECT 34-19)
Project Manager: Gil Bridges
Budgeted Amount:
$14,000
Spent to Date:
$61
▪ Scum Pump has been ordered. Anticipated delivery is mid-May.
WWTF CLARIFIER #1 FLOOR REHAB (PROJECT 35-19)
Project Manager: Gil Bridges
Budgeted Amount:
$50,000
Spent to Date:
$0
▪ BHC has been requested to develop technical specifications for the grout and concrete
preparation.
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SHARED PROJECTS
OPERATIONS STORAGE BUILDING (PROJECT #82-16)
-CARRYOVER FROM 2018
Project Managers: Rick Matthews

Budgeted Amount:
$250,000
Spent to Date:
$80,802
▪ Concrete foundations and floor slab has been poured. Building material has arrived on site.
Erection of the building is tentatively scheduled to begin the week of March 4th.
TRENCH SHORING (PROJECT #36-19)
Project Manager: Rick Matthews
▪
▪

$10,000
$0

Budgeted Amount:
Spent to Date:

$9,000
$0

Budgeted Amount:
Spent to Date:

$22,300
$0

Budgeted Amount:
Spent to Date:

$38,000
$0

Trench Shoring has been ordered and delivered.
Project is complete.

PALLET JACK (PROJECT #37-19)
Project Manager: Rick Matthews
▪
TELEMETRY (PROJECT #38-19)
Project Manager: Rick Matthews
▪
VEHICLE REPLAMENT (PROJECT #39-19)
Project Manager: Rick Matthews
▪

Budgeted Amount:
Spent to Date:

Vehicle has been ordered.

SECURITY CAMERAS (PROJECT #37-19)
Project Manager: Rick Matthews

Budgeted Amount:
$48,000
Spent to Date:
$0
▪ Operations and WWTF staff will meet with camera purveyor once the Ops Storage Building
is complete.
FRONT COUNTER SECURITY (PROJECT #38-19)
Project Manager: Rick Matthews
Budgeted Amount:
$75,000
Spent to Date:
$0
▪ Page and Beard has been requested to develop a scope of work for design of the front
counter security modifications.
FINANCIAL SYSTEM EVAL/RFP DEVELOPMENT/PURCHASE (PROJECT #42-19)
Project Manager: Sue Parks
Budgeted Amount:
$175,000
Spent to Date:
$0
▪ This project has been cancelled the existing Springbrook Financial System will be updated.
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COPIER (PROJECT #43-19)
Project Manager: Rick Matthews

Budgeted Amount:
Spent to Date:

$13,000
$11,709

▪ Copier has been ordered and delivered.
▪ Project is complete.
BOARD ROOM VIDEO EQUIPMENT (PROJECT #44-19)
Project Manager: Rick Matthews
▪

Budgeted Amount:
$16,000
Spent to Date:
$0
The Mondopad has been ordered through KCDA. Delivery is anticipated mid to late March.
Staff is working on the remaining purchase of items to complete the project.

FOLDER/INSERTER MACHINE (PROJECT #45-19)
Project Manager: Sue Parks
▪
▪

Budgeted Amount:
Spent to Date:

$5,300
$4,278

Folder/Inserter has been ordered and delivered.
Project is complete.

UNBUDGETED PROJECTS:
LIFT STATION 10 -CONSTRUCTION AND CM (PROJECT 95-16)
-CARRYOVER FROM 2018
Project Manager: Rick Matthews
Budgeted Amount: $2,700,000
Spent to Date: $2,486,575
▪ Contractor working on final punch list items.
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